1.

24

Ba

b

3.

- 1

b.

Co

Approved ForRelease 200Z0MAZR EJA-RDP61-002744000100170003-6

i @i‘IBENTiKEpocument Ho. &? e‘D /

. NO CHANCE in Classe~={] .,- W
The Comptroller [ ticrassizzEd 0 9 J%

Cling,.
. 4 Apr 77

Auth: DDA PHG. 77/1783

Dates: ?—_/_”ﬁ?:_’lf_ By: | |
Study of Teehnicsl Accounting “teff

Chief, Mensgement & taff

PROBLEM:

letormine the propriety and adequacy of the mission, functione, procecurss,
delegations of guthority and staffing requirements of the Technical
Agoounidng Staff,

SUMPTIONS

The TAS was established and curtaln sutherity delegated to it by the Comp-
troller to assist him in carrying cut his mission.

Considerstion of the c¢ffectivenese of any project undertaken hy the TiS
is not within the scope of this study.

FACTS BEAHING ON TH: PROBLEM:

Full responsidbility for the development of technical aspects of all i;ency
sscounting wae vested by the Compircller in & Technical Accounting & teff
(7i5) established in iugust 1952. The present (30 Fovesmber 1956) T/0 of
the TAS provides for 1k positions of whieh 11 are high grade accountart
and 3 are clerical.

Projects underteken by the TA® covur mery different types of subjects.
fome involve extensive trips to foreign sites. OSome require dey-to-dey
sdvice to Agency components and/or operationsl projects. One member cof
the Staff spends all of his time on Regulations and two om work relating
%o proprictary, subsidy and other cpecial projects. These latter two also
exercise delegated authority to sign off for the Comptroller on adminis-
trative and ligquidation plans re opersticnal projects.

b total of 143 projects were undertsken Yy the TAS between 1 July 1951 and
30 June 1956, Of these, 77 were éompleted and 66 were not complited es
of 30 June 1956. (ther work perfermed by the TAS but not written up :e
projects ingluded the preparation of pesrly all of the Regulations ini-
tiasted in the Uffice of the Comptpoller and responsibility for reviewing
the Comptroller's position re all of thoss referred to him by other com-
ponents for concurrance.
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There are some &ress of OOmwOR WMt in the missioms and/or functions
ef the Ceneral Comnsel, Audit Staff, Comerclal Steff, Msnagement : taff,
Comptrollor, Office of Logisties, ¢ 7fice of Personnsl, Uffice of &murtt.} s
Office of ° and Central Cover Uivision, as stated in 3,
h, k.1, S, 8, 9, 3D snd 17 of| and
as discloved Y the mission and/or Tunctions of the TAS, es concelved ty
the Deputy Comptroller, snd the projeets undertaken by the Ta5, Of the
tml of 33:3 of thuse projects, wore within the seope of the Comp-
troller's mission. The other 3L were wholly outside of that sgope or in
the sres of cesmom interest (o the extent that they could or should heve
been the responsid lity of some other ‘gency compoment. In addition, cer-
tain work being sccarplished for O is net ecssentially the mpmmi‘bﬁiw
of the TiS,

DIECUBE IO

The smooth functilening of all financial, property control and related sc-
tivities of the igenty depends upen the gystems, reporting precedures,
regulations, ste. issulng from the efforts of the TAS. The position of
Chief/TAf, therefors, renks high in imporianee within the Uffice of the
cmpmuw, perhaps next to the Beputy Comptroller. The other TAS Staff
goﬁtim recudye high grade socowntants. ”’.&e present (30 November 1956)

JO of the TAS is showm in Annex I, TAB A. i suggested division of the
TAS inte subegampenents, to provide semewhat better control, 1s outlined
in TAB B.

A resume of the work completed ondgl: flscal yeer and thet projected for
sach enpuing fiscel year, as reported to the Comptroller tar the Chief/ T
(Anmex II, TAB C), indicates the wide sedpe of the prejects undertaken iy
the TAS. “An analysis of the iypes of prejects assigned to the TAF in fis-
cal years 1955 and 1956 is furnished in TiB D.

& yrojeet sheet 8fly desoridbiang the %ask to be performed, ihe date
ia!! zamber, the tgrget date for completion, and pﬂl‘iﬁiﬁ
progress date, is maintained for esch preject undertsken Yy the TS, flow-
ever, since it has not been considered fessible to keep a record of men-
hours devoted e a specific pmjuh, 50 estimete of the time reguired o
mlm sy project can be mads, Likewisc, no estimste of the time which
be required to complste the mjwﬁs unfinished at 30 June 19%6 cay
h m,}a&d ln um}yﬁ.: pmigd in Annex III, TAB E, shows thc ssaipn-
@ggt M dates for all pﬂj&cw undertaken between
1 3\117 ard 3¢ June 1956,. This, together with another snslysis, ©iD F,
showing the mmbers of projects im'tisted, vempleted and not campleted
esch fiscal yemr, tends to indicale an incressing workload, sn assumption
of more work then osn be completed axpeditiomsly, and an unrealistic
sseigment of target dates.

A gereful dlop and n of pertinent parsgraphs of
I 1T R e A R
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Comptrellsr mﬁ:ﬁw of the ,mmg forth
his censept of mm {‘,B x), and a 11st of certsin of the
projects, b W.m&mmwzwwhu
; ' D ¢ the arcas of intersst common teo twe ar
mwgmuw ,wmmmdwmmtmm
has bem assigned same wojests th responsidiliy for valsh may
‘ DO . of pe Agenty. Leversl prejects not
mmwmm CH, mm:i Wt:ﬁ:t&:ﬁ“
B | L] &
mmn&muﬁm ¢ T65. The correct mission
meﬁﬁs%&%,am& ‘wmﬁmwtﬁwf,m
set forth in TAB K.

CORCLIBIONS,
Entablishment of the TAS was

WMW
te osrry out his mission. Its /4 hwymdmﬁithmhhutmﬂsﬁ
42 its woriiosd is lixited » ; to Comptyoller's roguirements. How-

'm, it camnot axeonte axpeditiogsly the work burden presently assigred.

4 system sheuld be devised to assict the Chisf/TAS in sssigning more re-
alistic target dates for project fwmim.

ineition of the uhgiaeu or fungtions of the /& should
be sstablisbed. The TiS, im order to &it;uarklmd,shwmw
metgt of W’mﬂ. to ruter projictc in the "areas of come.on
sxy be gongidered to have Te-
»mmv An_arrsagoment be made with C¥ under which CH would
mm responsibility for detail work presently being done for it W the

Eegulstions W be revigwed to delineate more speci-
Tfisally the of the compenents concerned in those areas
whare commen , seens apparent.

ERCOMY :MEATIONS s

It i» recosmended thets

The Chief/TAS study the mnmw of ¢stablishing a system to keep &
record of man-houry devoted to miﬂa }rojlm

The Chief/TAS oconpult with esesch

rt«oﬁmmam,}!ﬁthmﬁmﬂ
ﬁamﬂuamu@m
expested Lo

uhich the Staff menber may be

The Comptroller issue s direstive to the Chief/TAL setting forth in
speoific terms the mission amd/or funetions of the MS.
Y
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d. The Chief/TiS refer bask to its sguree fer re-ssmignment to amothur eom-

ponent my pro w%mﬂ&tumhmmujurmmavaf
the TAS, (wﬁawm of this rwéndation is in proecess.)

o The Chief/TAS gonfer vith the %‘Ld/ﬂlﬁ t9 effect an arvangement under
whioh CM would asmome responsibility for all detailed bookkeeping,
preperstion of intermediate nuwms, balance sheets, ete., of projects.

£f. The emuu initiste the umnmz of s somnlttes represent
m::hé corgonents to ow mnd ur:vi:; kag;latim 7
for epumsa:mqa 1o delinestion of responsib
tiss and elimimation of sver ” 3“ md/or functions in the
areas of somwon interest present spparent in these Hogulstions.

-

AMIEXES 5
{Sce naxt page)
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SECRETL,

A vgchmeniy

T/0 of TS
£ uggested Funotional Orgsnisation of Ti5

smpusl ¥ork Keperts, TAS
Types of TAT Prejects

Analysis of 111”2;“* hy Project Assigmment, Target and
on Dates.
Amalysis of TiS Vork bty Fiscal Years.

: from Regulstions| |

Tlﬁ rmﬁm Statment of the Comptrolier

T Funetions md Job esariptions, Statement of the
Compireller

Deseriptive List, Certain TAS Frojeots

Mission of TAZ, © tatement of Fanagement Dtaff.
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